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Subject: Business Administration

BUSINESS MANAGEMENT AND HUMAN RESOURCE MANAGEMENT

Principles and functions of management

Organization structure: Formal and informal organizations; Span of control
Responsibility and authority: Delegation of authority and decentralization

Motivation and leadership: Concept and theories

Corporate governance and business ethics

Human resource management: Concept, role and functions of HRM; Human resource
planning; Recruitment and selection; Training and development; Succession planning
Compensation management: Job evaluation; Incentives and fringe benefits
Performance appraisal including 360 degree performance appraisal

Collective bargaining and workers’ participation in management

Personality: Perception; Attitudes; Emotions; Group dynamics; Power and politics;
Conflict and negotiation; Stress management

Organizational Culture: Organizational development and organizational change

MARKETING MANAGEMENT

Marketing: Concept and approaches; Marketing channels; Marketing mix; Strategic
marketing planning; Market segmentation, targeting and positioning

Product decisions: Concept; Product line; Product mix decisions; Product life cycle;
New product development

Pricing decisions: Factors affecting price determination; Pricing policies and
strategies

Promotion decisions: Role of promotion in marketing; Promotion methods -
Advertising; Personal selling; Publicity; Sales promotion tools and techniques;
Promotion mix

Distribution decisions: Channels of distribution; Channel management

Consumer Behaviour; Consumer buying process; factors influencing consumer
buying decisions

Service marketing



Trends in marketing: Social marketing; Online marketing; Green marketing; Direct
marketing; Rural marketing; CRM
Logistics management

LEGAL ASPECTS OF BUSINESS

Indian Contract Act, 1872: Elements of a valid contract; Capacity of parties; Free
consent; Discharge of a contract; Breach of contract and remedies against breach;
Quiasi contracts;

Special contracts: Contracts of indemnity and guarantee; contracts of bailment and
pledge; Contracts of agency

Sale of Goods Act, 1930: Sale and agreement to sell; Doctrine of Caveat Emptor;
Rights of unpaid seller and rights of buyer

Negotiable Instruments Act, 1881: Types of negotiable instruments; Negotiation and
assignment; Dishonour and discharge of negotiable instruments

The Companies Act, 2013: Nature and kinds of companies; Company formation;
Management, meetings and winding up of a joint stock company

Limited Liability Partnership: Structure and procedure of formation of LLP in India
The Competition Act, 2002: Objectives and main provisions

The Information Technology Act, 2000: Objectives and main provisions; Cyber
crimes and penalties

The RTI Act, 2005: Objectives and main provisions

Intellectual Property Rights (IPRs) : Patents, trademarks and copyrights; Emerging
issues in intellectual property

Goods and Services Tax (GST): Objectives and main provisions; Benefits of GST;
Implementation mechanism; Working of dual GST.



